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Twelve Week Marketing Plan (2007)
	12 WEEKS OUT:

 (___________)

Date


	· Recruit publicity team.  Find motivated individuals willing to make this show a successful event.

· Make a publicity plan and formulate goals to achieve agreed upon plan.  The TSF Twelve Week Marketing Plan is a great place to start! 

· Meet with all sponsors, concert and promotion committees regarding the upcoming publicity campaign.
· Contact Tonic Sol-fa regarding any promotional needs.  Check the TSF Media Page (log-in code: rescued) at www.tonicsolfa.com for numerous promotional items available for download.


	11 WEEKS OUT:

 (___________)
	· Distribute tickets to outlets for immediate sale (utilize www.tonicsolfa.com for online ticket sales).

	10 WEEKS OUT:

 (___________)

***THE 10th WEEK IS VITALLY IMPORTANT TO THE SUCCESS OF ALL OF TSF'S SELF-PRODUCED CONCERTS.   THIS WEEK INVOLVES A LOT OF WORK, BUT THE RESULTS HAVE BEEN EXTRAORDINARY.   PLEASE READ WITH CARE***
	Radio  

· Contact all radio formats within a 25 mile radius.  Utilize a popular station as a "main" sponsor, others as secondary.  Contemporary, Country, Oldies, Rock, Talk, etc., all work well.

For sponsoring ("main") station: 

· Plan a station visit using a member of the publicity team or Tonic Sol-fa, if possible.  Phone interviews are a great alternative.   Visits will help motivate station personnel and encourage interest in your event.  

· Initiate contests.  Use tickets and/or TSF CDs as giveaways (suggested - five pairs of tickets/five CDs).  

· Schedule ads and on-air mentions (suggested minimum - five per day).  Ads are available on the TSF Media Page.  Exchange tickets for ads if necessary.

· Add show date to all community calendars.  

· Ask on-air personality to emcee show.  

· Invite station personnel to attend show (again, their interest can help your event even after it's finished).

For secondary stations:
· Plan phone-in interviews.

· Schedule mentions, if possible.

· Add show date to all community calendars.

Newspaper/Print Media 

· Contact at least three publications (main papers, shoppers, area magazines, high school/college publications, etc.) within a 25 mile radius.  

· Plan a personal interview using a member of the publicity team and/or TSF.                                             

· Schedule two feature articles (preferably with a picture) in an Entertainment or equally suitable section of the publication.

· Add show date to all community calendars.

· Schedule ad placement.  Ads are available on the TSF Media Page.  Exchange tickets for ads if necessary.

· Invite entertainment personnel to the show to cover the event.

Television (if applicable)   

· Plan station visit(s) (morning and/or evening) with all local affiliates using a member of the publicity team and/or TSF, if routing permits.

· Schedule ads.  Ads are available on the TSF Media Page (please confirm format).

· Utilize area school’s closed-circuit TV, if available. 
· Invite TV personnel to attend the show.

	
	Sponsorship
· Find single/multiple corporate sponsors to alleviate publicity costs.  Programs, logo placement, stage mentions, etc., may all be used to promote business sponsor(s) in exchange for financial/other help said business may provide.

· Contact groups, clubs, businesses, etc., for discounted ticket prices and/or pre-sale tickets (suggested - blocks of 20 or more).

Web/Email

· Utilize TSF's email list to send concert info to potential ticket buyers in your area.  A direct mailing is also available for cost.

· Contact Chamber of Commerce, Department of Tourism or other local/state groups to help "spread the word."  Plan a link to their sites, email lists or online calendars.
· If applicable, link your event’s website to www.tonicsolfa.com.
Other
· Plan high school/college choir visits or announcements using a member of the publicity team or Tonic Sol-fa, if routing permits.  Advise directors of group discounts and possible student seller campaigns (contact TSF for specifics).  Send video/CD and poster to raise interest.

· Print flyers to hand out at local events and/or design table tents to be placed in local restaurants.  Please approve artwork with TSF.

· Approach high school/community choirs to open for Tonic Sol-fa (suggested opening slot - fifteen minutes).

	9 WEEKS OUT:

(___________)


	· Web/Email - Check www.tonicsolfa.com to be sure the calendar (and store) is updated with your show's tickets, location, dates, etc.  Email any additional corrections to Laurel at tonicsol@aol.com.

· Place posters in high-traffic areas (schools, grocery stores, churches, gas stations, banks, coffee shops, etc.).

	8 WEEKS OUT:

(___________)
	· Radio - Confirm mentions and calendars.

· Newspaper/Print Media - Place first ads.

· Television - Begin all commercials.

· Web/Email - Link to all available websites.

	6 WEEKS OUT:

(___________)
	· Web/Email - Contact TSF to send a mass email to potential ticket buyers. Again, a direct mailing is also available for cost.

· Check poster wear and tear at all locations.

· Hand out flyers and/or place table tents.

	5 WEEKS OUT:

(___________)
	· Radio - Begin ad blitz.
· Newspaper/Print Media - Confirm mentions and calendars.
· Television - Monitor stations.

· Sponsorship - Continue block ticket selling to groups.

· Begin to keep a weekly ticket count.  This count will allow you to see more clearly what publicity may still be needed (not every town is a "walk-up" town and early sell-outs create future buzz). A ticket count sheet is available for use on the TSF Media Page.

	4 WEEKS OUT:

(___________)
	· Newspaper/Print Media - Confirm 1st cover story to run next week.



	3 WEEKS OUT:

(___________)
	· Web/Email - Send a follow-up mass email and/or direct mailing.


	2 WEEKS OUT:

(___________)
	· Newspaper/Print Media - Confirm 2nd cover story to run next week.

	1 WEEK OUT:

(___________)


	· Radio - Add giveaways if needed.

· Finalize group ticket sales.

· Pick up all tickets and monies at outlets.

· Sell tickets at the door, if necessary.

· Give remaining tickets to underprivileged community groups, if desired.

· Let TSF know what worked or did not work for you.

· ENJOY YOURSELF AT THE CONCERT!
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